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Transaction Overview 
QR National is Australia’s largest rail freight haulage 
business, focussed primarily on the transportation of 
coal, iron ore, agricultural products and 
containerised freight 
Following its IPO, QR National will be one of the top 
50 companies on the ASX by market capitalisation 
 
 
 
 
 
 
 
 
 
 
 

 

Timetable 
Prospectus Lodged Sun, 10 Oct 10
Retail Offer opens Sun, 10 Oct 10 
Retail Offer closes and Applications due 
(5:00pm Brisbane time) 

Fri, 12 Nov 10 
 

Institutional Bookbuild Thur 18 and Fri 19 Nov 10 
Retail Price, Institutional Price and the 
basis of allocation announced by 

Mon, 22 Nov 10 

Listing, trading on conditional and 
deferred settlement basis commences on 
ASX 

Mon, 22 Nov 10 

Institutional Offer settlement Tues, 30 Nov 10 
Trading on deferred settlement basis 
commences on ASX 

Wed, 1 Dec 10 

Holding statements despatched Mon, 6 Dec 10 
Trading on normal settlement basis 
commences on ASX 

Tue, 7 Dec 10 

First settlement date of all ASX trades Fri, 10 Dec 10 
End of stabilisation period Tues, 21 Dec 10 
Expected first dividend payment Sept 11 
Record date to receive Loyalty Bonus 
Shares 

Wed, 7 Dec 11 

 

Offer Structure 
Issuer QR National Limited 
Offer structure IPO 
Offer type Bookbuild 
Offer price A$2.50 - A$3.00 
% of issued capital 60% - 70%  
New shares offered under 
IPO 1,464 – 1,683m 

Shares on issue after IPO 2,440m 
Proceeds from offer A$3,660 - $5,050m 
Post offer market cap A$6,100 - $7,320m 
Enterprise value post offer A$6,600 - $7,820m 
 $2.50 $2.80 $3.00 
FY11 Pro forma EV/EBITDA 7.4x 8.2x 8.7x 
FY11 Pro forma PE 21.1x 23.7x 25.3x 
FY11 Annualised Yield 2.5% 2.2% 2.1% 
 $2.50 $2.80 $3.00 
FY12 Pro forma EV/EBITDA 6.0x 6.6x 7.1x 
FY12 Pro forma PE 16.5x 18.5x 19.8x 
FY12 Annualised Yield 3.3% 3.0% 2.8% 

 

Key Financial Information 
A$M FY08A   FY09A FY10A FY11F FY12F 

Revenue 2,402 2,614 2,903 3,363 3,736 

Growth % NA 9% 10% 16% 11% 

EBITDA 417 493 628 894 1,104 

Margin % 17% 19% 22% 27% 30% 

EBIT 99 141 204 427 578 

Margin % 4% 5% 7% 13% 15% 

NPAT    289 369 

EPS (CPS)1    11.8 15.1 

1: based on 2,440 shares on issue 

 
Retail Investor Incentives 
Retail investors receive the following benefits: 

 $0.10 per share discount on the institutional price
with a maximum price of $2.80 for the first 
$250,000 of shares allocated   

 Loyalty bonus if shares held to 7 Dec 11 
- 1:20 for non QLD residents (max 500) 
- 1:15 for QLD residents (max 675) 
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Key Investment Themes   
Australia’s Largest Rail Freight Operator 

 145 years of experience 
 Operates across Australia, transporting coal, 

iron ore, other bulk mineral commodities, 
agricultural products, mining and industrial 
inputs and containerised freight 

 Transported over 260 million tonnes of coal 
and freight in FY10 

 Book value of tangible assets of $7.4bn 
 
QR National Network 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Track Record of Growth  
 QR National has a history of increasing coal haulage 

and profitability 
 
Coal Haulage 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FY08A – FY12F EBITDA 

 
 
 
 
 
 
 
 

Exposure to Coal and Iron Ore Markets 
 QR National has exposure to coal and iron ore 

markets 
 The market for seaborne coal grew strongly over the 

last five years 
 Demand for iron ore mined in Australia is expected to 

follow a similar growth trajectory to that of coal 
 
Global Coal Imports                Global Iron Ore Imports 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Commercialisation Benefits 
 QR National is undertaking a transformation program 

including over 20 business improvement objectives 
 QR National has also commenced the use of 

benchmarking to identify and target areas for 
operational improvements and performance 

 
Operational Benchmarks 
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Ord Minnett Limited 
ABN 86 002 733 048 
ASX Market Participant 
AFS Licence Number 237121 

 

Head Office 
Level 8 
NAB House 
255 George Street 
Sydney NSW 2000 
Australia 
Tel: (61-2) 8216 6300 
Fax: (61-2) 8216 6311 

Ord Minnett Branches 
Adelaide 
Level 11 
13 Grenfell Street  
Adelaide SA 5000 
Tel: (08) 8203 2500 
Fax: (08) 8203 2525 

 

Gold Coast  
Level 7 
50 Appel Street,  
Surfers Paradise, QLD 4217 
Tel: (07) 5557 3333  
Fax: (07) 5574 0301 

 

Coffs Harbour 
Suite 4 
21 Park Avenue 
Coffs Harbour NSW 2450 
Tel: (02) 6652 7900  
Fax: (02) 6652 5716 

 

Newcastle 
41-45 Newcomen Street 
Newcastle NSW 2300  
Tel: (02) 4910 2400  
Fax: (02) 4910 2424 

 

Tamworth 
Suite 3 
344-346 Peel Street 
Tamworth NSW 2340  
Tel: (02) 6761 3333  
Fax: (02) 6761 3104 

 
Brisbane 
Level 10 
Waterfront Place 
1 Eagle St  
Brisbane QLD 4000 
Tel: (07) 3214 5555  
Fax: (07) 3214 5550 

Caloundra, Sunshine Coast 
79-81 Bulcock Street 
Caloundra QLD 4551 
Tel: (07) 5491 3100 
Fax: (07) 5491 3222 

 

Mackay 
45 Gordon Street 
Mackay QLD 4740 
Tel: (07) 4969 4888 

 

Sydney 
Level 8, NAB House 
255 George Street  
Sydney NSW 2000 
Tel: (02) 8216 6300  
Fax: (02) 8216 6311 

Wollongong 
3/55 Kembla Street 
Cnr Market and  
Kembla Streets 
Wollongong NSW 2520 
Tel: (02) 4226 1688 
Fax: (02) 4226 1604 

Buderim, Sunshine Coast 
84 Burnett Street  
Buderim QLD 4556 
Tel: (07) 5430 4444  
Fax: (07) 5430 4400 

Canberra 
Colombia House 
101 Northbourne Avenue 
Canberra ACT 2600 
Tel: (02) 6206 1700 
Fax: (02) 6206 1720 

Melbourne 
Level 23  
120 Collins Street  
Melbourne VIC 3000 
Tel: (03) 9608 4111  
Fax: (03) 9608 4142 
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Disclosures: This document has been prepared by its author(s) independently of QR Limited / QR National Limited (the “Company”), the 
government of the State of Queensland (the “State”) and any other person named in this paragraph. Ord Minnett has no authority whatsoever 
to give any information or make any representation or warranty on behalf of the Company, the State or Credit Suisse (Australia) Limited, 
Goldman Sachs & Partners Australia Pty Ltd, Merrill Lynch International (Australia) Limited, RBS Equity Capital Markets (Australia) Limited and 
UBS AG, Australia Branch (collectively, the “Joint Lead Managers”), or any of their respective associates, affiliates or advisors, or any other 
person in connection therewith. 
 
This document does not constitute the provision of advice or constitute or form part of any offer, solicitation or invitation to subscribe for or 
purchase any securities or other financial product nor shall it form part of it or form the basis of or be relied upon in connection with any contract 
or commitment whatsoever. A prospective investor should obtain independent advice before making any decisions to invest in securities or 
financial product. Any decision to purchase or subscribe for securities or other financial products in any offer must be made solely on the basis 
of the information contained in the offer document issued by the State and the Company in connection with such offering. 
 
Although reasonable care has been taken to ensure that the facts stated and opinions contained in this document are fair and reasonable, Ord 
Minnett has not independently verified all the information contained in this document. Accordingly, no representation or warranty, express or 
implied, is made as to the accuracy,   completeness, correctness or fairness of the information contained in this document. None of Ord Minnett, 
the Company, the State, the Joint Lead Managers, any of their respective associates, affiliates or advisors, or any other person accepts any 
liability whatsoever for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection herewith. 
This document does not, and does not attempt to, contain all material or relevant information about the Company and/or its related bodies 
corporate. 
 
In preparing the information in this document, Ord Minnett did not take into account the investment objectives, financial situation or needs of any 
particular investor. Before making an investment decision, prospective investors must consider whether they have sufficient information having 
regard to their particular investment needs, objectives and financial circumstances, and may need to seek financial advice. 
 
The Securities (as defined below) have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “U.S. 
Securities Act”), and may not be sold in the United States, absent registration or an  applicable exemption from the registration requirements 
under the U.S. Securities Act. 
 
This document is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or indirectly, 
to any other person or published, in whole or in part, for any purpose. None of the offer document, this document or any copy of either the offer 
document or this document may be taken or transmitted into the United States, or into Canada, Japan, Italy or the PRC, or distributed, directly 
or indirectly, in the United States, or in Canada, Japan, Italy or the PRC. The distribution of the offer document or this document in other 
jurisdictions may be restricted by law and persons into whose possession the offer document or this  document comes should inform 
themselves about, and observe, any such restrictions. 
 
Ord Minnett is acting as Co-Manager of the public offering of the Company’s fully paid ordinary shares (“Securities”) pursuant to an offer 
document dated 10 October 2010 and expects to receive a fee of  up to 1.5% of the gross proceeds of that offering / fees for so acting. Ord 
Minnett or one or more of its associates or affiliates may perform, or may seek to perform, other financial or advisory services for the Company, 
the State, or their associates or affiliates and may have other interests in or relationships with the Company, the State or their respective 
associates or affiliates, and receive fees, commissions or other compensation in such capacities. Ord Minnett or one or more of its associates or 
affiliates has received fees, commissions or other compensation from the Company, the State or their respective associates or affiliates in the 
past 12 months, and expects to be entitled to receive such fees, commissions or other compensation in the future, including the fees referred to 
above. Ord Minnett and its related bodies corporate or affiliates may also deal in, hold or act as a market maker in relation to 
the Company’s securities and receive fees for doing so.  
 
The offer of Securities will be made in, or accompanied by, a copy of the Offer Document lodged with the Australian Securities Exchange on 10 
October 2010 ("Offer Document").  
 
Full details of the offer of shares in QR National Limited (ACN 146 335 622) by the State of Queensland including the risks associated with an 
investment in QR National are set out in the Share Offer Document. Applications may only be made by completing the application form in or 
accompanying the Share Offer Document [available now at qrnshareoffer.com.au or by calling 1800 776 476]. You should consider the Share 
Offer  Document before deciding whether or not to apply for shares in QR National. 
 
You should read this document in conjunction with the accompanying Offer Document and read the whole of the Offer Document carefully. No 
action should be taken on the basis of or in reliance on this document. A copy of the Offer Document is available to eligible investors on the 
Offer website and can be obtained from the Company. You should read the Offer Document in full and consider the offer document before 
making any decision to apply for or acquire securities. A decision to purchase or subscribe for securities must be made solely on the 
basis of the Offer Document issued in connection with the offering. 
 
The entity receiving this document represents and warrants that it will not distribute the Offer Document or this document to any person outside 
of Australia. By accepting this document you acknowledge, and agree to be bound by, each of the foregoing statements. 
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